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Executive Manager StatementExecutive Manager Statement

Getting Better Together Ltd (GBT) is a community centred Getting Better Together Ltd (GBT) is a community centred 
health initiative which was established in 2000 with the aim of health initiative which was established in 2000 with the aim of 
promoting the health & wellbeing of residents living in North promoting the health & wellbeing of residents living in North 
Lanarkshire including the Fortissat Ward, Shotts, Springhill, Lanarkshire including the Fortissat Ward, Shotts, Springhill, 
Dykehead, Stane, Torbothie, Harthill, Eastfield, Salsburgh, Dykehead, Stane, Torbothie, Harthill, Eastfield, Salsburgh, 
Allanton/Hartwood.Allanton/Hartwood.

Since its creation 2000, GBT has become a leader in the Since its creation 2000, GBT has become a leader in the 
arena of community led health improvement with a record arena of community led health improvement with a record 
of success delivering high quality, effective community-led of success delivering high quality, effective community-led 
health improvement services. It is a successful, respected health improvement services. It is a successful, respected 
organisation widely recognised by statutory, voluntary sector organisation widely recognised by statutory, voluntary sector 
partners and the individuals we work with.partners and the individuals we work with.

Located south-east of Glasgow in North Lanarkshire, in the Located south-east of Glasgow in North Lanarkshire, in the 
1960’s Shotts was an industrial powerhouse with 22 coal 1960’s Shotts was an industrial powerhouse with 22 coal 
mines in the surrounding area which are all now closed. The mines in the surrounding area which are all now closed. The 
total population of the Fortissat ward is 16,214 (8,228 males total population of the Fortissat ward is 16,214 (8,228 males 
and 7,986 females). Of this total, 18% are children, 64% are and 7,986 females). Of this total, 18% are children, 64% are 
of working age and the remaining 18% are pensionable age. of working age and the remaining 18% are pensionable age. 
The locality also has Shott’s prison within its boundary. Some The locality also has Shott’s prison within its boundary. Some 
of the areas in this ward are positioned in the top 10% of the of the areas in this ward are positioned in the top 10% of the 
overall SIMD rank and others in the top 15%. Income and overall SIMD rank and others in the top 15%. Income and 
Employment Deprivation also shows that the percentage Employment Deprivation also shows that the percentage 
is 20.29% compared to an average of 16.6% for North is 20.29% compared to an average of 16.6% for North 
Lanarkshire.Lanarkshire.

Families in Shotts and the surrounding areas are deeply Families in Shotts and the surrounding areas are deeply 
affected by issues like drugs, alcohol, unemployment and affected by issues like drugs, alcohol, unemployment and 
territorialism. There are high levels of child poverty, benefit territorialism. There are high levels of child poverty, benefit 
dependency, low educational attainment and a high incidence dependency, low educational attainment and a high incidence 
of disaffection amongst young people which remains an of disaffection amongst young people which remains an 
on-going issue despite prolonged and intensive regeneration on-going issue despite prolonged and intensive regeneration 
activity. Whilst the area has witnessed some significant activity. Whilst the area has witnessed some significant 
improvements in recent years it is recognised that there are improvements in recent years it is recognised that there are 
still many social & economic issues within the Fortissat Ward still many social & economic issues within the Fortissat Ward 
that require to be addressed. GBT, as an organisation focuses that require to be addressed. GBT, as an organisation focuses 
on building the capacity of the communities we work with and on building the capacity of the communities we work with and 
encouraging people to take responsibility and be involved in encouraging people to take responsibility and be involved in 
what matters in their own community.what matters in their own community.

Over the last 23 years, Getting Better Together has witnessed Over the last 23 years, Getting Better Together has witnessed 
the sort of transformations normally reserved for feel good the sort of transformations normally reserved for feel good 
films. At GBT, sports, exercise, healthy eating and other films. At GBT, sports, exercise, healthy eating and other 
community participatory activities aren’t just about improving community participatory activities aren’t just about improving 
health, they’re turning peoples lives around, transforming health, they’re turning peoples lives around, transforming 
stereotypes and giving our community opportunities they stereotypes and giving our community opportunities they 
were previously excluded from.were previously excluded from.

GBT are a courageous organisation, pushing boundaries and GBT are a courageous organisation, pushing boundaries and 
challenging ingrained perceptions about what it means to be challenging ingrained perceptions about what it means to be 
healthy. Our success has shown that wellbeing is not wholly healthy. Our success has shown that wellbeing is not wholly 
dependent on how financially well off you are: Everything GBT dependent on how financially well off you are: Everything GBT 
does is inspired and informed by the practical needs of the does is inspired and informed by the practical needs of the 
people on our doorstep. people on our doorstep. 



Getting Better Together is required to have a Board of Directors (Trustees) comprising of residents of those with a place 
of employment or business, or those carrying out voluntary work, within North Lanarkshire.

Our trustees can use their skills and experience to have a direct influence over a cause that they care about. It is 
a rewarding role but there are responsibilities, meaning they need to give up some of their time to help our charity 
succeed.

Charities have a special place in our society because they are committed to helping others. This creates a level of trust 
from the public that we must protect.

Our trustees help run an effective charity that shows how we operate for the good of others.

Our board bring a diverse range of skills from a variety of backgrounds such as NHS, Housing/Building Control, Tennant 
and Residents Association and Logistics. The age range of our trustees is 19 - 84. 

The maximum number of directors will be no more than 12 and the number of directors should not fall below 6. The 
organisation is a Community Development Trust and our directors are fully involved in the strategic development of the 
organisation. 

The Trustees meet bi-monthly with the Executive Manager and with two other senior members of staff. These meetings 
also coincide with the meeting of the financial subgroup.

Board of Trustees



What it means to our Trustees to be a part of GBT:

“I want to be able to help make a difference in my 
local community.  I am a people person and love 
speaking to everyone.”

“I joined the board to support the future 
of the Shotts Community and surrounding 
areas”“I joined the board to 

encourage and support 
this worthy cause. I take 
great satisfaction from 
seeing the excellent 
team help others in the 
community”

“As a Trustee I can make a significant 
impact by guiding the organisation’s 
mission, strategy, and resources to 
achieve its goals. This allows me to 
directly influence the organisation’s 
effectiveness in addressing important 
issues.”



Getting Better Togethers Aims and Objectives

Our Values 

GBT will Be:

Courageous
GBT will have the courage and resilience to remain committed to our mission and we will pursue alternative ways of 
doing things where this will lead to a greater impact on improving people’s wellbeing.

Inclusive
GBT will always value the diversity of perspectives, experiences, knowledge, skills, cultures and beliefs that people 
have to share. We will ensure that all voices will be welcomed, and all contributions recognised.
GBT recognises the people in our community as assets and as equal partners, who can shape the services GBT and 
our community partners provide.

Transparent
GBT will be open and up front with our community, funders, and partners.
GBT will build trusting relationships by sharing our reports, audited accounts, and the rationale for decisions we 
make and the actions we take.
GBT will build meaningful partnerships with others in any area it develops a service in.

Empathetic
GBT will aspire to always understand the feelings of everyone we work with so that they feel understood, valued, 
and respected. We will use our empathy to act as facilitators and as a catalyst for change in a person’s life.



Our Objectives
The objectives of Getting Better Together Ltd shall be to advance the education and promote health of the local 
community through new service provision, the increased co-ordination and integration of services and the creation 
of more accessible two-way information flows between service providers and users.

Our Mission Statement 
Getting Better Together will, through a community led health improvement model, focus on the need to eliminate 
inequalities in health and to ensure that communities are involved in the design and delivery of services that will 
improve their health and wellbeing.

Our Outcomes

•	 Our community will have increased opportunities to engage in health and wellbeing activities.

•	 Our community will have better access to information to support their health and wellbeing.

•	 Our community will have increased opportunities to be involved in shaping local services.

•	 Our community will be better informed of support services available to them.



Early Years and Youth Aims and Objectives

Mission Statement

GBT Early Years and Youth Team build strong relationships with children, young people, and 
families, providing them access to a nurturing support network. Our team will work with them to aid 
their personal, social, and educational development, enabling them to reach their full potential.



Outcomes
•	 Children, Young People and Families within 

our community will have greater access to 
support networks and services.

•	 Children, Young People and Families within 
our community will have improved mental 
health and wellbeing.

•	 Children, Young People and Families of 
all backgrounds are empowered through 
participant led projects.

•	 Children, Young People and Families 
within our community will have greater 
opportunities to increase their skills. 

•	 The local community has stronger ties with 
partner organisations on projects targeted at 
children, young people families.

Activities

•	 Early Years groups

•	 Youth groups

•	 Organised event and trips 

•	 Volunteering opportunities

•	 Partnership working across sectors.

•	 Awareness raising and consultations.

•	 Online activities

•	 Social Media

•	 Advice and guidance

•	 Intergenerational work

•	 Work experience opportunities

•	 Alternative curriculum opportunities 

•	 Training opportunities 

•	 Signposting



Adult Support Team Aims and Objectives

Mission Statement
GBT Adult Support Team work with the community to reduce loneliness and isolation. We offer 
support in a timely manner and provide a variety of interventions and supports that will allow 
individuals to become active community members, who will, be fully informed of the services 
available and benefit from a reduction in food, fuel and period poverty.



Outcomes
•	 Adults in our community will have reduced 

feelings of loneliness and isolation.

•	 Adults in our community will have greater 
access to support networks and services.

•	 Adults will have improved social 
connections within their community.

•	 Adults in our community will experience a 
reduction in food, fuel and period poverty.

Activities

•	 Advice and Guidance

•	 1:1 and Group Befriending

•	 Weekly Social Events

•	 Arts and Craft Groups

•	 Physical Activities 

•	 Organised Events and Day Trips

•	 Meal Deliveries

•	 Peer Support Groups

•	 Intergeneration Work

•	 Volunteering Opportunities. 

•	 Carer Connector

•	 Awareness Raising and Consultations.



Hospital Discharge Support Programme Aims and Objectives

Mission Statement

GBT Early Years and Youth Team build strong relationships with children, young people, and 
families, providing them access to a nurturing support network. Our team will work with them to aid 
their personal, social, and educational development, enabling them to reach their full potential.



Outcomes
•	 The discharge process is more manageable 

for the people we support. 

•	 People referred are better equipped to 
remain in the community, post discharge, 
following our support.

•	 Patients and carers wellbeing is improved.

•	 Patients and carers are more aware of their 
rights. 

•	 People we support have a greater awareness 
of available supports.

Activities

•	 Information service for all stakeholders. 

•	 Referral service/assistance to make support 
arrangements.

•	 A direct practical support service. 

•	 Liaison service for patients and carers in 

Health and Social Care.

•	 Promote community supports and 
volunteering.



HMP Shotts – Family Time Aims and Objectives

Mission Statement
The Visitor Centre at HMP Shotts provides support, information & advice to families that have 
been impacted by imprisonment. Visitor Centre Staff have a range of organisations that they work 
alongside to support families that have a loved one in prison. We recognise the anxieties and 
worries associated with visiting a loved one in prison and we aim to provide confidential support in 
a warm and welcoming environment.
“Continued familial support throughout the period of the sentence has been found to result in the 
prisoner being 6 times less likely to reoffend upon release.” (Families outside).



HMP Shotts – Family Time Aims and Objectives
Outcomes

•	 Families will maintain a bond throughout the 
custodial sentence.

•	 Children will have increased opportunity to 
express their feelings through play.

•	 Families will have an increased opportunity 
to express what activities they would like to 
do during visits.

•	 The health and wellbeing of families 
impacted by imprisonment will improve. 

•	 Families will have an improved opportunity 
to discuss issues relating to the custodial 
sentence.

Activities
•	 The Visitor Centre at HMP Shotts delivery 

a variety of activities for fathers in custody 
and their children. These activities range 
from sensory, fitness, health and wellbeing, 
numeracy, literacy, arts and crafts and 
cultural activities.

•	 An example of some of the activities carried 
out during the father and child visits are.

•	 Sports day 

•	 Family fitness

•	 Wellness/pamper sessions

•	 Cultural activities (burns night, Chinese new 
year etc.)

•	 Bingo

•	 Family quiz session

•	 Games day

•	 Slime making

•	 Making stress balls 

•	 Fruit tasting

•	 Smoothie making



Community Transport
Community transport has a major role to play covering a very wide range of needs from access to hospital from 
disadvantaged areas to ensuring that our communities can participate in health and wellbeing activities at an affordable 
cost.

To meet such needs, our community transport provision has grown significantly in recent years and has achieved 
successes in capacity building within communities and meeting transport needs that are not covered by other provision.
Community transport can mitigate the cost of loneliness and isolation through providing older people and individuals 
with additional support needs with access to health and other services, and to social opportunities.



Mission Statement
Our vision is for inclusion and accessibility for all members of our community, whatever their transport needs. GBT 
will promote and support the delivery of high quality, reliable, accessible transport to the local communities. GBT will 
collaborate with community and statutory partners who share our vision for inclusion and accessibility; and be an 
advocate for the positive impact that community transport can have on the health and wellbeing of individuals and 
communities in North Lanarkshire.

This will be achieved by:

•	 Facilitating a minibus hire service for non-profit making groups in North Lanarkshire. (Schools, Voluntary groups, 

Churches, Youth Groups etc).

•	 Supporting the local community to attend health and wellbeing activities run by Getting Better Together.

•	 Providing GBT with a community transport infrastructure

•	 Provision of training and information for Community Transport in North Lanarkshire

•	 Building capacity for Community Transport throughout North Lanarkshire.

Please note our minibus hire service is not a self-drive hire service all services come with a fully qualified Pats and 
Midas trained driver.

GBT Community Transport Operates under Section 19 Community Bus Permit and is a non-profit making organisation.



Mission Statement
Get Active Get Going has the ambition of supporting local people of all ages to 

live healthier, happier, and greener lifestyles. We will provide our members with 

the knowledge, skills, and confidence to make positive behavior changes in how 

they exercise, eat, and travel. And we will provide them with access to a range 

of volunteering and training opportunities which will increase employability and 

lead to positive destinations.

Get Active, Get Going Aims and Objectives



Outcomes
•	 Our service users are more able to make positive behaviour 

changes in how they exercise.

•	 Our service users are more able to make positive behaviour 
changes in how they eat.

•	 Our service users will choose to walk and cycle as part of 
everyday life.

•	 Our service users will report increased confidence and self-
worth. 

•	 Our service users have greater access to knowledge, skills, 
and training opportunities. 

Activities
•	 A weekly timetable of health & well-being 

activities for people of all ages 

•	 An affordable community membership 

offering.

•	 Weigh to Go in the community.

•	 Health eating initiatives

•	 Community food growing & gardening.

•	 Bike repairs & sales 

•	 Bike Loans: NHS Staff Wheels for Heroes 

Scheme

•	 SQA cycle provision 

•	 Smoothie bike hire

•	 Walking groups 

•	 Breakfast club & walking bus 

•	 Volunteer & training opportunities 

•	 Organised community events

•	 Advice & Guidance



Community Café and Shop
Our Community Cafe provides healthy eating options at low cost, as well as a range of other community benefits such as 
reduced social isolation, skills development and increased local spending.

Our café is central to the life of the community we serve, providing a social meeting point and can often be the conduit 
through which a range of services are accessed. Any profits we generate enables us to enhance the services to the 
communities we support.

Our Café and Community Shop supports disadvantaged groups, and addresses wider societal issues such as food 
poverty, social isolation, and environmental matters. All profits are reinvested to maximise the impact. 



Mission Statement
We provide a welcoming and supportive community space, with a vibrant café at the heart of our offer. We will promote 
community-led recovery to support people to improve their health and wellbeing. We offer a space where community 
groups can come to meet, and where individuals can come to find more social interaction in their lives.

This will be achieved by:

•	 Facilitating a community shop offering a low-cost alternative to the local community. 

•	 Facilitating a café that serves wholesome and sustainable food, in a happy and welcoming setting.

•	 Providing services and support across all GBT’s activity programmes. 



Climate Action
Climate change refers to long-term shifts in weather patterns and average temperatures, largely 
caused by human action. The impacts of rising temperatures have already been felt across the world 
and, if we do not act, the consequences of further increases could be catastrophic.

Climate change is the most pressing matter of our time. The climate crisis poses an existential 

threat, and GBT accept that we must take effective and meaningful action in the coming years to 
support change and prevent its potentially devastating impact.

Charities should champion climate action. Our communities often look to charities for support and 
guidance. GBT needs to effectively lead by example, showing others in our communities how to en-
gage in climate action and protect our planets future.



Outcomes over 3 Years

•	 Reduce emissions from business travel 
and improve access to all modes of 
active travel. 

•	 Reduce overall energy consumption by 

way of an energy efficient estate and 
energy efficient practices. 

•	 Where possible, look to source 

healthier, locally produced food 
to improve wellbeing and reduce 
emissions from food production and 
sourcing.

•	 To support and empower staff and 
volunteers to change ways of working 
to improve sustainability and become 
champions for sustainability in the 
wider community.. 

Activities

•	 Offer staff initiatives to make 
sustainable transport journeys 
including walking challenges, 
cycle to work scheme, and bike 
hire. 

•	 Provide a flexible working policy.

•	 Deliver a cycle programme with 

access to cycle training, repairs, 
and loans for active modes of 
travel. 

•	 Operate an eco-friendly 

community transport fleet, and to 
provide spaces with accessible 
EV charging points. 

•	 Reduce consumption.

•	 Grow local produce in community 
garden to use in shop, café, and 
Fruity Fridays. 

•	 Work with partners such as Fare 
Share to reduce food waste. 

•     Recycle efficiently and operate 
a food waste system with 
composting.

•	 Allow staff to be involved in 
shaping decisions and supporting 
climate action. 

•	 Support the local community to 
access resources and funding 
to take climate action projects 
forward. 

•	 Champion the local community 
climate action plan and enable 
individuals and organisations to 
take these actions forward. 



Funding

Our Funders and Partners:

As the demand for our services continues to rise, it is crucial for us to ensure sustained delivery over the long term. This involves 
expanding our sources of income, with a focus on enhancing reliability and making every penny work as hard as possible.
Our business development initiatives aim to boost income by exploring new avenues of work and capitalising on additional funding 
opportunities. We remain committed to driving cost efficiency and ensuring the best use of our financial resources.

BBC Children in Need
www.bbcchildreninneed.co.uk

Cattanach
www.cattanach.org.uk

Cycling Scotland
www.cycling.scot

Dr Guthrie’s Association

EDF Renewables
www.edf-re.uk

Families Outside
www.familiesoutside.org.uk

FCC Communities Foundation
www.fcccommunitiesfoundation.org.uk

Garfield Weston Foundation
www.garfieldweston.org

Health and Social Care North Lanarkshire
www.hscnl.org.uk

NHS Lanarkshire
www.nhslanarkshire.scot.nhs.uk

North Lanarkshire Council
www.northlanarkshire.gov.uk

Paths For All Partnership
www.pathsforall.org.uk

Saints and Sinners – Club of Scotland
www.saintsandsinnersclub.com

Scottish Children Lottery Trust
www.scottishchildrenslotterytrust.com

Scottish Prison Service
www.sps.gov.uk

Scottish Qualifications Authority
www.sqa.org.uk

Souter Charitable Trust
www.soutercharitabletrust.org.uk



South Lanarkshire Council – Community 
Led Local Development Fund
www.southlanarkshire.gov.uk

Sports Scotland
www.sportscotland.org.uk

SPT
www.spt.co.uk

The Co Op Local Community Fund 
www.causes.coop.co.uk

The Environmental Key Fund
www.environmentalkeyfund.com

The Gannochy Trust
www.gannochytrust.org.uk

The Hugh Fraser Foundation
www.turcanconnell.com/the-hugh-fraser-
foundation

The Kells Trust

The Murdoch Forest Charitable Trust
www.murdochforrest.org

The National Lottery – Community Fund – 
Improving Lives
www.tnlcommunityfund.org.uk/funding/
programmes/grants-for-improving-lives

The National Lottery – Community Fund – 
Young Start
www.tnlcommunityfund.org.uk/funding/
programmes/young-start

The Robertson Trust
www.therobertsontrust.org.uk

The RS Macdonald Charitable Trust
www.rsmacdonald.com

The Scottish Government
www.gov.scot

The Stafford Trust
www.staffordtrust.org.uk

VANL – Community Solutions
www.voluntaryactionnorthlanarkshire.org
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