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Foreword

“We need to know what you think...”
(insert answers from questions asked)

W

The time for action is now/’, stated the most recent report
from the Intergovernmental Panel on Climate Change which
also highlighted the need for ‘rapid, deep and immediate’ cuts
to carbon emissions. Keep Scotland Beautiful fully supports
this message and has been delighted to support the
community of Shotts to recognise the climate action they
already take, and to work together to create a plan to reduce
carbon emissions and create a cleaner, greener, more
financially secure community”. Catherine Gee - Deputy CEO
of Keep Scotland Beautiful
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Shotts

An amazing place to live with a great
depth of industrial heritage.

Shotts successfully applied to be a part of the Community Climate Action Plan
programme in December 2021. The programme, which was facilitated by Keep
Scotland Beautiful, supported Shotts through a series of workshops to create a
community climate action plan. This document is the result of this programme.

“Community [climate] action can deliver real impact in terms of [reducing] CO,,
waste reduction, and reuse and redistribution of food, furniture, clothing, toys and
material. And, in doing so, it generates important wider benefits: improving
health and wellbeing, increasing community pride, and supporting skills, training
and jobs"!

Residents of the community of Shotts looked at the environmental and local
challenges, and opportunities, and worked together to form a draft plan.

Those directly involved in the sessions have been collecting, discussing and
sharing ideas, but they also recognise that this is a collaborative journey and are
actively looking for comments and contributions from the wider community too.
This will always be a ‘work-in-progress'.

Shotts’ Community Climate Action Plan itself is not a fixed document. It is a live,
moving flexible, document in need of regular review. Climate actions laid out in
the document can be changed, they can be actioned sooner, later or removed.
New actions can be added at any time. This is a commmunity document, therefore
anyone in Shotts can contribute to this document and anyone can play a part in
delivering on the climate actions identified in the plan.

Comments and support for this plan (or a variation of it) will be warmly
welcomed.

The Community Climate Action Plan programme was funded by The Scottish Government as part
of Scotland’s COP26 Community Engagement Programme. The programme was facilitated by
Keep Scotland Beautiful.

LET’'S DO
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T“Community action for the environment” by The National Lottery Community Fund
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A Snapshot of Shotts in 2022

Population: 8,840?

“Shotts is a former industrial town which is situated nearly midway between
Glasgow and Edinburgh™.

“The town of Shotts stands in an upland location a little to the north of the line of
the main A71 road through North Lanarkshire and just over two miles south of the
M8 motorway. The town comprises several elements, with Shotts and Dykehead
lying to the north of the South Calder Water and Stane to its south™.

“Shotts has also been described as a village built on coal and iron.

“The town was famous for its slogan 'Shotts Lights the World' because gas lamp
standards were made in abundance in Shotts and exported all over the world.

“Shotts is also ‘famous for the world-renowned Shotts Highland Games, which are
still held on the first Saturday in June'. The area is also famous for traditional pipe
band music™.

Community energy consumption

Electricity
(please consider adding your community’s electricity consumption here)

Heat
(please consider adding your community’s electricity consumption here)

Weather and climate change related disruption
(please consider adding any weather and/or climate disruption that your
community has faced here)

2 Key Information from a resident of Knoydart
3 Visit Scotland

4 Undiscovered Scotland
5 Visit Lanarkshire
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Community Climate Action Plan Programme - survey for Shotts community

A short survey, prepared by Keep Scotland Beautiful in discussion with Public
Health Scotland, asked participants about their coommunity, what they like, what
they dislike, what they would like to see improve. The questions are based on the

Place Standard Tool and there are some additional questions around resilience to
climate change.

Questions use a simple 1to 7 scale where 1= a lot of room for improvement,
through to 7 = very little room for improvement.

The graphs below show the results of the survey. It is worth noting that this is a
snapshot at this point in time from those who responded to the survey and not
necessarily the overarching view of the whole community.
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Resilience results (Q15-23)

Strengths (scores 5,6,7)

Opportunities (scores 1,2,3,4)

Neighbours help and look out for
each other (5)

My home is warm and affordable to
run (5)

Individual - readiness for severe
weather (4)

| feel prepared to move away from
fossil fuels to electric future (4)

Local repair and mend services (4)
Access to local fruit and vegetables (4)
Community - readiness for severe
weather (3)

Young people are full of hope and see
a positive future ahead (3)

My community is planning for the
future (3) cog € Community o

Planning for
Future

Reflection (insert communities’ reflections on results of survey).
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The Climate Crisis in 2022

The Intergovernmental Panel on Climate Change released a report on 28t
February 2022 that explained that the threat that climate change poses to
human well-being and the health of the planet is “unequivocal”. The fossil fuels
that we regularly emit into the atmosphere are causing the global average
temperature to increase and this is having significant effect on our communities
and our planet.

Globally, we are seeing increased wildfires in California and Australia, rising sea
levels claiming land from Fiji, Kiribati, Tuvalu and the Maldives and extreme
weather events causing catastrophic flooding in Bangladesh.

Closer to home in Scotland, we can expect and are experiencing hotter, dryer,
summers, warmer, wetter, winters with less snow and more extreme weather
events such as storms and wildfires.

There will also be other impacts that are not always considered. The graphic
below created by Adaptation Scotland shows some of the impacts that climate
change may have. These include an increase in pests and disease, more pressure
on network infrastructure like rail and the security of our food supply.
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However, whilst some impacts are locked in, many are not and if we make
changes, we can prevent some of the more significant impacts. The Scottish
Government have set a target of Net Zero by 2045 (producing the same amount
of greenhouse gas as the amount removed from the atmosphere). However, if we
want to see significant changes to our emissions then we also have to work
together as individuals to reduce our emissions in Scotland. This means making
changes at local, community level. This Community Climate Action Plan aims to
do just that.



https://www.ipcc.ch/
https://www.adaptationscotland.org.uk/
https://www.netzeronation.scot/
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The Process

This document is the record of a series of conversations that took place in late
2021/early 2022 to explore challenges and opportunities in Shotts and to map out
some possible routes forward to work on. The conversations were supported by
Scottish charity Keep Scotland Beautiful who facilitated sessions, took notes, and
guided everyone through the process. This work was funded by the Scottish
Government to support seven communities across Scotland to develop local
action plans for climate change.

This series of conversations culminated in the creation of Shotts’ Community
Climate Action Plan grid which is located below on page 12. A toolkit provided by
Keep Scotland Beautiful helped to create conversations around 6 different topics:
Food, Energy, Waste, Travel, Adaptation and Nature.

CLIMATE ACTION IN SHOTTS
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Current Achievements and Activities

In session conversations there were many comments about all the great work
that was going on right now in Shotts but which not everyone knew about. To
illustrate some of what's going on right now, the table below gives some
examples. There are likely to be many more. This also shows all the great actions
happening in Shotts all in one place.

Current Activity Led by
The council is currently
Council working on this.
Better Windows for North Lanarkshire The council is currently
Homes Council working on this.
Draught-proofing North Lanarkshire The council is currently
Council working on this.
Solar PV (Community
Building)
Energy Eff. (Community
Building)
Allotments North Lanarkshire Paul's Parcels are looking
Council into creating more
allotment space.
Community Orchard Apple trees from Co-op.
Cooking Skills Getting Better Online workshops; people
Workshops Together put up recipes from what
they pick up from
Community Food Fridge.
Together for the Planet
fund will be used for a
train the trainer course —
then run actual cooking
workshops. Tenants
participation group —took
part in a Food for Thought
course on food waste.
Growing Skills Getting Better Paul's Parcels are doing
Workshops Together this; GBT - giving out
Paul's Parcels seeds/herbs to grow.
Community Food Shop
Community
Fridge/Freezer
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Food Redistribution

Litter Picks

Community clean up
group

Community clean up
group does this.

Textile — recycling
facilities

Salvation Army
Oxfam

Charity shops are already
doing this.

Promote Outdoor
Learning/Outdoor
Classes

Primary Schools

Alanton Primary has an
outdoor classroom;
Dykehead primary -
outdoor classroom being
looked after following
recent vandalism —
involving the council.

Walking in Nature

Walking groups

Trained walk leaders lead
walking groups.

Volunteer at a local NNR

Volunteers manage the
estate.

Local Campaign Group

Already happening but no
one group takes
ownership — different
groups do different
things.

Local “Friends of” Group

Park Clean

Regular clean ups already
happen.

Encourage Cycling

GCetting Better
Together

Already delivering an
SCQF qualification in
cycle safety and
mechanics with schools
and community.

Bike Hire

NHS Wheels for Heroes
Cycling UK Access
Bikes scheme
Calderhead High

Bike hire and
maintenance through
Calderhead High School
as an active travel hub.

School
Promote E-bike Benefits | Getting Better E-bike deliveries already
Together taking place with cargo

trailers. Have previously
had cycle events.

Bike Maintenance
Service

Promote Electric
Cars/Vans

Getting Better
Together

Had funding from CCAF
for an e-van, community
transport.

Walk don’t Drive

Keep the messaging
constant when working
with different groups.
Difficult to change
behaviour within own

10
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organisations, so would
be even more difficult to
achieve across the
population.

Set up a Walking Club

n
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Shotts’ Community Climate Action Plan Grid

1/ Start this ourselves in 1 year 2/ Start this with partnerships in 1year | 3/ Start to support in 1year but belongs
) , to others

F10: Discuss diet vs. carbon N1: Tree Planting Day

N5: Wildlife Survey T11: Public Transport

N6: Wildflower Meadows T12: Safer Streets Audit

W?7: Toy Library

4/ Start this ourselves in 1-2 years 5/ Start this with partnerships in 1-2 6/ Start to support in 1-2 years but belongs to
thers
years °

E8: Community Wind Turbine

F3: Community Supported Agriculture
F17: Composting

T2: Car Journey Sharing

T13: Core Paths

T14: Active Travel Maps

W12: Terracycle Drop-Off

Fl14: Buy Direct

7/ Start this ourselves in 2+ years 8/ Start this with partnerships in 2+ 9/ Start to support in 2+ year but
years belongs to others

T10: Green Tourism
E7: Energy Saving Advice E3: Solar PV for Homes
F8: Food in Education E4: Heat Pumps for Homes

TI: Car Club T5: Cycling Infrastructure
T3: ECO-Driving Skills WS8: Textiles — repair shop
W1: Repair Café (pop up) W9: Textiles — skills sharing
W3: Re-/Up-Cycling Workshops W11: Swishing Events

W4: Zero Waste Shop

WG6: Tool Library

12




Future Short-Term Actions

Community Climate Action Plan

Below is a table of actions proposed for the next 12 months (Boxes 1,2 and 3 in the
grid above). They are not listed in any particular order, and some can be done in
parallel with others. This is a long list and may seem daunting, but this is a list of
opportunities, and every small step is valuable. Some might have immediate
capacity or potential for funding that could enable them to happen straight away,
whilst others may need more buy-in or development time.

Partner organisations should be involved as early as possible, and connections
with the council and local elected members should be expanded, both to gain
increased supyport for local issues but also to highlight the benefits of
community-led climate action plans and their ability to identify and provide
evidence of the priorities voiced by local residents.

Action

Led by/Partners

Status

Discuss diet vs. carbon

Shotts community
Getting Better Together

Might talk to William

(Health & Wellbeing) as
will be working with
the NHS on ‘Weigh to
Go' programme - could
link this in.

Wildlife Survey

Shotts community
Schools

Look into doing this in
different areas around
Shotts. Get schools
involved.

Wildflower Meadows

Shotts community Nature
Park
Stane Gardens

Did have wildflowers in
community garden
(free seeds from Kew
Gardens). Good for
learning / education.
Easy and good to do.
There is space at
Nature Park and Stane
Gardens. Important as
bringsin the
pollinators. Investigate
the B-line project.

Tree Planting Day

Shotts community
Scottish Forestry
Calderhead High School

Have relationship with
tree planting group;
Rowena has
connections with
Scottish Forestry which
has funding for e.g. tree
planting day.
Calderhead High

13
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School - 200 trees
being planted round
the school.

Public Transport Shotts community Train service unreliable,
no Sunday service,
safety issue of station,
previous consultations
carried out. Look into a
community rail
partnership. Look into
funding to publicise the
railway — maybe in
school lessons.

Safer Streets Audit Shotts community
Living Streets

Toy Library Shotts community Current library is
North Lanarkshire Council | underused. There is a
Shotts Library new librarian who

might be interested.
Work with the council
to provide. Looking into
the scope of this.

Below is a table that lists other actions that were also considered, but they would
be started within the next one to two years (Boxes 4,5 and 6 in the grid). They are
equally relevant and could be brought forward if time and capacity allowed.

Action Led by/Partners Status
Community Wind Shotts community Very interested in a
Turbine Local Energy Scotland community wind project.

Community Energy It would need to be in
Scotland partnership with

organisations who can
provide support. Want to
speak to people about
this further to gain more
knowledge. Will
investigate different
partners on this.

Community Shotts community Craig is going to visit a
Supported Getting Better Together project in Glasgow which
Agriculture is similar. Could tie into

work on healthy eating.

14
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Composting

Shotts community
North Lanarkshire Council

People wouldn't need to
buy as they could get
locally. Council had an
environment grant —
different groups got bits
of funding. Perhaps we
could setup a
community eco-
hub/environmentally
friendly hub — place
people come to borrow
litter picking equipment,
compost etc.

Car Journey Sharing

Shotts community

Core Paths

Shotts community

Plenty of opportunity to
improve paths for
wheelchairs, prams,
young children on their
bikes.

Active Travel Maps

Shotts community

Maps would help
newcomers know where
the leisure walks are.
North Lanarkshire Town
Vision could be a factor.

Terracycle Drop-Off

Shotts community
GCetting Better Together

Become a drop-off point.

Buy Direct

Shotts community

15



Longer Term Actions

Community Climate Action Plan

A range of actions were identified as worthy for consideration in the second or
subsequent years (Boxes 7, 8 and 9 in the grid), and some of these may require
more research to determine if they are realistic or needed. Community
engagement would need to be expanded for some of them to determine the
level of interest and support for each.

Action

Led by/ Partner

Status

Green Tourism

Shotts community

Heritage group very
important here.

Energy Saving Advice

Shotts community
Getting Better Together

Would like to provide
this service and get
some people qualified in
a few years. Would want
to do this in partnership
with another
organisation.

Food in Education

Shotts community
Getting Better Together

Children used to be
involved in the
community garden at
GBT; each school had a
bed. This has now faded
away. Is education going
on in overall health and
wellbeing?

Car Club

Shotts community

ECO-Driving SKkills

Shotts community

Could tie into
community transport.

Repair Café (pop up)

Shotts community
Getting Better Together

Had a meeting with
RE:Made; electrical
goods repairs; learn from
other projects.

Re-/Up-Cycling
Workshops

Shotts community
GCetting Better Together
Men's Shed

Already a sewing group,

Zero Waste Shop

Shotts community
Community shop

Could be added to
community shop.

Tool Library

Shotts community

Unsure on demand.

Solar PV for Homes

Third Party
North Lanarkshire
Council

Would highly endorse
the council and Scottish
Government to do this.

16




Community Climate Action Plan

Heat Pumps for Homes

Third Party
North Lanarkshire
Council

Would highly endorse
the council and Scottish
Government to do this.

Cycling Infrastructure

Third Party
Sustans

North Lanarkshire
Council

New community hub will
have racks, lockers etc,,
including in schools.
Cycle lanes a problem.
Good relationships with
council and Sustrans.

Textiles — repair shop Third Party
Revolve

Textiles - skills sharing Third Party

Swishing Events Third Party

17
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Governance

This plan is open and amenable. Actions are loosely governed by a collective of
volunteers who share the values and goals to act on climate change. It is open as
a movement for anyone in Shotts and surrounding communities to be part of.

e Agreed by Craig Bridges, Lesley Orr, John Duffy & Jan Dearie. Date:
August 2022.

The 4 volunteer residents who developed the initial plan.

18
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Next Steps

Following on from the initial support period up to March 2022, Keep Scotland
Beautiful is delighted to have received an extension from the Scottish
Government to continue to support the community with its Community Climate
Action Plan until March 2023. Together we will consider what tailored support the
community might require and identify any other Keep Scotland Beautiful
programmes that could bolster the climate actions, including Eco-Schools,
Climate Emergency Training, Beautiful Scotland and It's Your Neighbourhood,
Clean Up Scotland and Green Flag Award for Parks.

As part of the initial process, the community has already decided on a number of
achievable next steps as noted here.

(Please add targets with dates to this section. A target could simply be to meet
up again to consider what the next steps are).

e Push community engagement.

e Share the plan with the community and allow access to add/edit it.

e Discussions needed on how to advertise the plan and who to work with.

e Tiein with community events to promote the plan.

e Think about creating a website. Where a digital version of the plan could
be hosted. Share links to this on social media.

e Share the plan with schools, get children/parents/teachers involved, e.g.
with the wildlife survey.

19


https://www.keepscotlandbeautiful.org/education-and-learning/eco-schools/
https://www.keepscotlandbeautiful.org/climate-change/climate-change/climate-emergency-training/
https://www.keepscotlandbeautiful.org/community-and-place/beautiful-scotland/
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https://www.keepscotlandbeautiful.org/community-and-place/clean-up-scotland/
https://www.keepscotlandbeautiful.org/community-and-place/green-flag-award/apply-for-an-award/the-green-flag-community-award/

Appendix

Community Climate Action Plan

Local Links and Organisations

e (Cetting Better Together Ltd. - Community Development Trust for Shotts,

and local charity.
e Paul's Parcels Food Group
e Shotts Salvation Army
e Benhar & Kirk Road Community

Local Assets

Not For Us in Shotts

It was decided during the Community Climate Action Plan sessions that the
actions in the table below were not relevant for Shotts. However, actions from this
section can be removed and placed in the grid at any time if circumstances

change.

E2: LED Lights for Homes

E9: Community Hydro

E10: Community Solar Farm

E13: VVoltage Optimisation

El4: Heat Pump (Community Building)
E15: Bulk Purchase — Heat Pumps

El16: Bulk Purchase - Solar PV

E17: Energy Skills for Trades

N12: Peatbog Conservation

Session 6 - Governance and Strategy

T17: Home Working
T18: Co-Working Space

W2: Repair Café (permanent)

F4: Land Use Change

F5: Aqua and Hydroponics
F9: Community Bakery

F12: Procurement and policies

The Governance session took place on 9 March 2022 —19:00-20:30. This session
was recorded and can be viewed via the link below.

https://www.youtube.com/watch?v=Alb9p9huD74

20
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Funding

Investing in communities fund — Scot Gov — 2023-26 — opens in April -
https://www.gov.scot/policies/community-empowerment/empowering-
communities-fund/#ICF

The National Lottery Community Fund in Scotland -
https:// www.tnlcommunitvfund.org.uk/fundin rogrammes?location=Scotlan
d

Scottish Council for Voluntary Organisations - different funding opportunities -

can filter by region - https://funding.scot/

Scottish Community Alliance - Learning Exchange - pays for visits to other
community projects, food, accommodation, travel, etc. SCCAN members can
get access - https://scottishcommunityalliance.org.uk/community-learnin

exchange-2021/

Community Climate Action Plan Programme - Survey for Communities

A short survey, prepared by Keep Scotland Beautiful in discussion with Public
Health Scotland, asked participants about their community, what they like, what
they dislike, what they would like to see improve. The questions are based on the
Place Standard Tool and there are some additional questions around resilience to
climate change. The graphs created from the survey data are in the document
above.

This survey will be active until the end of March 2023, so feel free to keep sharing
it. To receive this data, contact heather.ashworth@keepscotlandbeautiful.org

https://forms.office.com/r/9hbKgnwzG9

Place based resources

Place Standard Website - http://www.healthscotland.scot/health-
inequalities/impact-of-social-and-physical-environments/place/the-place-
standard-tool

Our Place - a site devoted to promoting the benefits of place and place-based
working, developed by the partners behind the Place Standard tool -
https://www.ourplace.scot/

21
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Place Based Standard Questions and Climate Resilience Survey Questions

These questions were used as the basis for the Place Standard graphs presented within the plan.
If the survey is circulated more widely and receives additional responses, the graphs could be re-
drawn and re-considered accordingly.

1. Can | easily walk and cycle around using good-quality routes?

2. Does public transport meet my needs?

3. Do traffic and parking arrangements allow people to move around safely and meet the
community’s needs?

4. Do buildings, streets and public spaces create an attractive place that is easy to get around?
5. Can | regularly experience good-quality natural space?

6. Can | access a range of space with opportunities for play and recreation?

7. Do facilities and amenities meet my needs?

8. Is there an active local economy and the opportunity to access good-quality work?

9. Do the homes in my area support the needs of the community?

10. Is there a range of spaces and opportunities to meet people?

11. Does this place have a positive identity, and do | feel | belong?

12. Do | feel safe here?

13. Are buildings and spaces well cared for?

14. Do | feel able to take part in decisions and help change things for the better?

15. Do | feel | am personally prepared to deal with future severe weather events? (such as flash
floods, heatwaves, strong winds or heavy snowfall)

16. Do | feel my community (town/village) is well prepared to cope with future severe weather
events? (such as flash floods, heatwaves, strong winds or heavy snowfall)

17. Do | feel that the young people in [insert community here] are full of hope and see a positive
future ahead?

18. Can | easily access fresh locally grown fruit, vegetables and other food produce?

19. Is my home comfortable to live in and affordable to run?

20. Do | feel prepared for the change away from using petrol, diesel, coal, heating oil towards an
electric powered future?

21. Is my community planning for the future and encouraging residents and businesses to
participate and collaborate?

22. Are there local people and services who can repair and mend things?

23. Do | feel that my neighbours look out for each other and help each other out?

Keep Scotland Beautiful is a Scottish Charitable Incorporated Organisation (SCIO): Number SC030332. Copyright © Keep Scotland Beautiful 2022. All rights reserved.
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“A Wee Wander” Task - Explanation and Instructions

This resource was created to allow communities to consider what their community might be like
in 2030 so then they could work on how to get to that point in the future. The task also allows
community members to consider the future from other perspectives, such as young people. The
resource was given to the community to complete before starting the process of choosing the
climate actions they wanted to undertake. The audio recording is currently with the main contact
for this programme.

Overview
We invite you to try a little exercise that we hope will help you to think about future possibilities
for Shotts.

Often the best ideas are lurking just under the surface of our minds — but our busy lives and
structured thinking keep them there.

You've maybe experienced some of your best ideas when you weren't actually looking for them —
perhaps when you were in the shower or out for a walk.

This exercise is designed to help you look for some of those great ideas that might just be lurking
under the surface.

It works like this. We invite you to find a quiet spot and to close your eyes, relax and listen to a
short audio recording that will take you on a journey around Shotts in your mind. As you move
around the community in your mind, you'll be asked to observe what you see and hear.

After the sound recording is finished, we'll ask you to make a few notes on anything of interest
that you observed in your imagination.

We encourage you to bring your notes to the next session and to share anything particularly

useful or striking that this exercise has revealed.

Find the right time and place
Find a place where you can be comfortable, quiet, still and undisturbed for 15 - 20mins — and
listen to the audio track. You might find the exercise easier if you can listen with headphones.

If it's a nice day, then think about finding one of your favourite outdoor spots. Have a paper and
pen with you in case you want to jot down some notes.

You might want to jot down your notes using the ‘notes page’ that accompanies this exercise —
but don't look at it until the end.

Keep Scotland Beautiful is a Scottish Charitable Incorporated Organisation (SCIO): Number SC030332. Copyright © Keep Scotland Beautiful 2022. All rights reserved.
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“A Wee Wander"” Task Script - Shotts
Hello —and welcome to our wee imaginative wander — which will take about 10 mins.

Make sure that you're comfortable and able to be still, quiet and undisturbed for a few moments.
Close your eyes.

And take a few deep breaths.

In

Out

In

Out

Let your body relax.

| invite you to imagine that its winter 2030 - nearly 10 years from now. Imagine you are [at Stane
Gardens].

Feel the gentle sun on your face.

Feel the gentle breeze on your check.

As you open your eyes and look around, you remind yourself of just how fortunate you are to live
in a place like this.

As [you walk around the gardens], a group of older folks arrive nearby and stop for a wee rest and
a blether.

As you listen in to their conversation, you can hear them talking — and catching up on the local
gossip. And as you listen in, you hear them enthusiastically talking about something in the town
that has really changed for the better since 2022.

Listen carefully. What are they talking about? What has changed that they are so positive about?

How has this change made their life so much better?
And how did that change happen?

You stretch your legs and decide that it's time to take a wee wander around [Torbothie and the
health walk].

So, [walking up past the primary school into Torbothie] take a good look around you. [Looking at
the woodland as we pass, the new housing estates, the graveyard on the hill] It's a happy scene.

And as you look, you notice that some things are different. Some things have changed for the
better in the 10 years since you were last here back in 2022.

Look carefully — what do you notice that's different?
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Maybe it's more than one thing.

How do you feel about the changes that you see?

Now, which way are you going to go?

You make your decision and start walking along the familiar street.

You pass some well-known faces and enjoy looking into the shop windows. So much is the same
as back in 2022. But some of the shops have changed hands — and are home to new thriving new
businesses. [New play parks have been built for the kids and families, more cycle paths run along

the street and connect the communities].

You stop and peer into one of the new shops - what do you see?
Who is in there?

What are they doing?
What kind of business are they running?

Well - who would have thought they'd be doing that in [Shotts].

You continue on up the street — and notice a new community hub building.

You step inside and pop your head round the door into a meeting room - and there's a
community meeting in full sway fuelled by tea and home baking.

You recognise many of the folks in the room.

There's a lot of excitement — as they discuss plans for the next commmunity initiative.
You listen carefully to hear what they're talking about.

You notice a pile of photos and charts and drawings on the table.

What are they up to?

What are they planning?

It's time to head to your favourite bit of green [Shotts Nature Park] in [Shotts] — and as you arrive,
you enjoy the familiar sights and sounds.

You breathe the air with gratitude.
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And notice that some things are not quite the same as they were back in 2022.
What's different? Take some time to look about you and notice.

Now | wonder how that happened?

You hear a group of teenagers laughing and carrying on.

They're talking about the things they really love about [Shotts]. And particularly the changes that
have taken place in the last few years.

Listen carefully. What are they saying?

And then the chat turns to their hopes and dreams for the future of their town and community.
Listen carefully. What are they saying?

Well, its nearly time to finish your wee wander. But just as you think about heading home, you
find yourself up [Shotts Bing], looking over [Shotts] and the surrounding area.

What a great place to live.

As your eyes sweep across [Shotts and into Hartwood and Allanton] — you pick out the familiar
landmarks — but you notice a few new buildings and features in the landscape.

What's different from the way it was back in 20227
And you notice some other changes too.
What has changed?

Well, we've come to the end of our wee imaginative wander.
It's time to bring your mind back to 2022.

To open your eyes. Have a stretch.

And to get your pen and paper out and make notes of the things that you saw in your mind.

If helpful, then you can use the questions in the accompanying sheet to prompt your
notetaking.
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Government

A Wee Imaginative Wander: Notes Page - Shotts

B What positive changes were the older people at Stane Gardens talking about? How did the
changes happen?

B What was different about Torbothie in 2030? How did those changes make you feel?

B What new shops and businesses did you see in the town? Was there anything particularly
surprising?

B What new, exciting community initiative were they planning at the community meeting?

B What was different in Shotts Nature Park in 20307

B What recent changes were the teenagers talking about so positively?

B What dreams did they have for the future?

B What new buildings and features did you pick out as you surveyed Shotts from Shotts Bing?
B What did the landscape look like in 20307?

B Was there anything else that you ‘saw’ or ‘noticed’ that you want to jot down?

B Has this exercise prompted anything particularly new in your thinking about future

possibilities for Shotts? Is there anything that you feel you should do as a result of what you
have imagined about the future?
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