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Mission Statement

GBT Early Years and Youth Team build strong relationships with children,
young people, and families, providing them access to a nurturing support
network. Our team will work with them to aid their personal, social, and
educational development, enabling them to reach their full potential.

Outcomes

Children, Young People and Families within our community will have
greater access to support networks and services.

Children, Young People and Families within our community will have
improved mental health and wellbeing.

Children, Young People and Families of all backgrounds are
empowered through participant led projects.

Children, Young People and Families within our community will have
greater opportunities to increase their skills. 

The local community has stronger ties with partner organisations on
projects targeted at children, young people and families.

EARLY YEARS

AIMS &
OBJECTIVES



PHYSICAL HEALTH SOCIAL &
EMOTIONAL

DEVELOPMENT

COGNITIVE
DEVELOPMENT

EARLY YEARS

DEVELOPMENT AREAS

The GBT Early Years Department supports children's learning and
development across all key developmental areas through the delivery
of a range of early years programmes, including Bookbug, Messy Play,
Baby Sensory, Outdoor Play, and Baby Massage. 

These activities promote children's cognitive, physical, social,
emotional, and communication development while providing
opportunities for play, exploration, and positive parent-child
interaction.



HOW WE GATHER

INFORMATION

COLLECTION METHODS

An Evaluation Plan is created at the start of each programme to
help track progress and ensure accountability. It sets out what the
programme aims to achieve, how success will be measured, how
information will be collected, and when reviews will take place. The
plan also includes regular check-ins so GBT can monitor progress,
identify any areas for improvement, and show the impact of the
programme.

EVALUATION PLAN

Information is gathered through a range of methods, including:
Regular consultation with people participating in the
programme to ensure their needs, views, and experiences are
understood and responded to appropriately.
Feedback and suggestion forms.
Outcome Star assessments
Anecdotal evidence collected by staff and volunteers.
Monitoring participation, engagement levels, and individual
case studies.



240 EARLY YEARS SESSIONS
DELIVERED

234 INDIVIDUAL CHILDREN
ATTENDED
GROUPS:

CHILDREN UNDER 1 = 95

CHILDREN 1 - 5 = 139

SIMD 1 & 2 = 145 (60%)

1301 ATTENDANCES RECORDED
Overall, 1,301 attendances were recorded. This figure reflects total
participation across all sessions and includes repeat attendance by families
who engaged in multiple activities. The level of repeat engagement
indicates sustained interest in the programme and suggests that families
found the sessions valuable, accessible, and supportive to their needs.

OUTCOMES

2025 SNAPSHOT

OUTCOMES:
*outcomes backed by evidence from evaluation methods*

75% of parents reported improved interactions with their children.
26% reported increased home reading and language activities. 
Over 60% of parents involved report an increase in physical activity and
playing outdoors with their children. 
On a scale 1 - 10, Over 80% parents chose 10 which indicates they have a
good understanding of the benefits of play.

*SIMD 1 and 2 refer to the most deprived areas in Scotland,
 based on the Scottish Index of Multiple Deprivation (SIMD). 



SECONDARY OUTCOMES

PARENTS/CARERS
KEY FINDINGS:

100% of parents involved in the Early Years Program
report that it positively impacted their mental
health and well-being.

Over 90% of parents report that involvement in the
Early Years Program allowed them to connect with
others and make friends.

90% of parents reported that their participation
increased their awareness of the services and
support available through GBT and the wider
community.

"Attending the classes has made such a positive difference to my
confidence and wellbeing. They give me a reason to get out of the house

with my little one, and having them available free of charge is a huge help,
especially with the rising cost of living. I've met some lovely mums through
the sessions, and we've now set up a group chat and regularly meet at the

classes before heading to the GBT café for a coffee and a catch-up. It's
been a great source of support and friendship for me." – Mum

"Through attending the baby classes, I learned about the other support and
activities available through GBT. As a result, my own mum now attends some of

the adult groups and has even started volunteering. It's been wonderful to see her
getting out, meeting new people, and building friendships. I had been worried
about her mental health, so knowing she has support from the GBT staff and is

involved in activities she enjoys gives me real peace of mind."
– Parent



FOR YOUR ATTENTION

2025
THANK YOU

GBT EARLY YEARS TEAM 

PHONE :
01501 825 800 (Opt 4)

ADDRESS :
Shotts Healthy Living Centre
Kirk Road, Shotts
ML7 5ET

WEBSITE :
www.shottshealthyliving.com
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