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EARLY YEARS

AIMS &
OBJECTIVES

Mission Statement

GBT Early Years and Youth Team build strong relationships with children,
young people, and families, providing them access to a nurturing support
network. Our team will work with them to aid their personal, social, and
educational development, enabling them to reach their full potential.

Outcomes

e Children, Young People and Families within our community will have
greater access to support networks and services.

* Children, Young People and Families within our community will have
improved mental health and wellbeing.

* Children, Young People and Families of all backgrounds are
empowered through participant led projects.

e Children, Young People and Families within our community will have
greater opportunities to increase their skills.

* The local community has stronger ties with partner organisations on
projects targeted at children, young people and families.




EARLY YEARS

COGNITIVE PHYSICAL HEALTH SOCIAL &
DEVELOPMENT EMOTIONAL
DEVELOPMENT

The GBT Early Years Department supports children’s learning and
development across all key developmental areas through the delivery
of a range of early years programmes, including Bookbug, Messy Play,
Baby Sensory, Outdoor Play, and Baby Massage.

These activities promote children’s cognitive, physical, social,
emotional, and communication development while providing
opportunities for play, exploration, and positive parent-child
interaction.




INFORMATION

EVALUATION PLAN

An Evaluation Plan is created at the start of each programme to
help track progress and ensure accountability. It sets out what the
programme aims to achieve, how success will be measured, how
information will be collected, and when reviews will take place. The
plan also includes regular check-ins so GBT can monitor progress,
identify any areas for improvement, and show the impact of the
programme.

COLLECTION METHODS

Information is gathered through a range of methods, including:

e Regular consultation with people participating in the
programme to ensure their needs, views, and experiences are
understood and responded to appropriately.

e Feedback and suggestion forms.

e Outcome Star assessments

e Anecdotal evidence collected by staff and volunteers.

e Monitoring participation, engagement levels, and individual
case studies.




OUTCOMES

2025 SNAPSHOT

*outcomes backed by evidence from evaluation methods*




SECONDARY OUTCOMES

PARENTS/CARERS

"Attending the classes has made such a positive difference to my
confidence and wellbeing. They give me a reason to get out of the house
with my little one, and having them available free of charge is a huge help,
especially with the rising cost of living. I've met some lovely mums through
the sessions, and we've now set up a group chat and regularly meet at the
classes before heading to the GBT café for a coffee and a catch-up. It's
been a great source of support and friendship for me." — Mum

‘Through attending the baby classes, | learned about the other support and
activities available through GBT. As a result, my own mum now attends some of
the adult groups and has even started volunteering. It's been wonderful to see her
getting out, meeting new people, and building friendships. | had been worried
about her mental health, so knowing she has support from the GBT staff and is
involved in activities she enjoys gives me real peace of mind.”

— Parent
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